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Welcome to Motiv8
Need support getting back on track?
Motiv8 can help…
Motiv8 is a Greater Manchester programme aiming to support people to overcome
challenges which are preventing them from moving towards training and employment.
It has been set up thanks to £9.7m of funding from the National Lottery through the
Big Lottery Fund, and European Union, through the European Social Fund (20142020) as part of the Building Better Opportunities programme.
Over 3 years Motiv8 will support nearly 4,000 people aged 25 and over, improving
their chances of accessing training or finding a job.
We will support you with a personal action plan that is unique to your needs and
provide support to overcome issues you face. These could range from disabilities,
substance misuse, homelessness, domestic abuse, mental well-being, financial hardship,
isolation, reoffending and many other challenges.
By helping to improve your health and well-being, self-confidence, self-esteem, finance
and employability skills we will help you move forward and improve your chances of
accessing training or finding a job.
Your Attachment Worker is

Your Key Worker is

Name

Name

Telephone Number

Telephone Number
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How Motiv8 can help
Motiv8 makes a real difference to
people’s lives...
Visit our website to see video stories of some of the people that have benefited from
the programme
www.Motiv8mcr.org/success-stories

Garry’s story
As part of his Motiv8 Action Plan to get back
on track, Garry was referred to the Bridging
the Gap course, run by ADS (Addiction
Dependency Solutions) who help people
who have experienced substance misuse.
Garry graduated with flying colours – and
was voted the most Outstanding Student
by his fellow students.
Garry said: “Motiv8 referring me to this course is one of the best things to
happen to me. It has been so good for my confidence. I’m going to do some
volunteering and I really feel that I’m getting back on track now!”

Tracey’s story
When Tracey started on the Motiv8
programme she rarely ventured out and
had a variety of mental and physical
health issues. She disclosed that she
was self-harming and had even tried
to commit suicide.
Tracey said: “Motiv8 has given me the
confidence to face the world again.
From the baby steps of going out to a cafe to the fact I’m now going to college
and even considering doing some volunteering. I’m not quite ready for work yet,
but I’m definitely moving in the right direction, thanks to Motiv8.”

9184_NewCharter_MOTIV8_Welcome_A4_12pp_Booklet v5.indd 3

24/10/2018 11:23

The Steps on Your
Motiv8 Journey
Each individual accessing the Motiv8 programme
can expect to receive the same level of support.
Participation on the programme is voluntary; all
we ask is that you want to move forward.
Our service delivery will include the following core elements:

1. Referral
Once you have contacted us or we have received a referral
for you we need to check you meet our programme
eligibility criteria. Our Single Point of Access team will assess
your referral or contact you to ask you some questions to
ensure we can assist you. If we can’t assist you we may
signpost you to a different organisation or agency that is
more likely to be able to meet your needs.

2. Eligibility
If you meet our initial programme eligibility criteria we will
refer you to a member of our Attachment Team. They will
ask you to provide evidence of your right to live and work
in the UK, helping you obtain this information if necessary.

3. Action Plan
Assuming you can prove your right to live and work in the
UK, your Attachment Worker will then talk with you about
your individual needs. Working with you they will create a
personalised Needs Assessment and Action Plan setting
out steps that will help you move forward. You will now be
officially on the Motiv8 programme!
If you require a copy of your needs assessment, action plan
or any of the completed forms, you can request this through
your Attachment or Key Worker.
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4. One to one support
Next you will be allocated a dedicated Key Worker at one of our delivery
partners; New Charter Homes (part of Jigsaw Homes Group), ForViva, Stockport
Homes, Starts With You (part of Bolton at Home), Wythenshawe Community
Housing Group.
Your Key Worker will provide you with individual support as set out in your
Action Plan to help you address issues you face and achieve positive outcomes
to move you forward. This may include referring you to other services and
agencies appropriate to your needs.

5. Specialist Support Offer
Depending on your need, we may put you in contact with one of our specialist
partners (see next page). Your Key Worker will continue to oversee your journey
throughout, reviewing your needs and support at regular intervals to help you
move forward.

6. Action Plan Review
Your Key Worker will review your Action Plan with you around every 8 weeks,
helping you to reflect on the steps you have taken so far. This is also a great
opportunity to reassess your goals and priorities, to keep your progress on track.
As you move forward you may be allocated an Employer Engagement Officer
or Volunteer Coordinator who will help you identify any suitable training and
support you to search for work.

7. Moving Forward
Your journey with us will come to an end when we have addressed the support
needs agreed in your Action Plan. As a result you will have achieved positive
outcomes and in doing so, you will have moved closer to training, job search
or employment.

9184_NewCharter_MOTIV8_Welcome_A4_12pp_Booklet v5.indd 5

24/10/2018 11:23

Specialist Partners
Motiv8 specialist partners can help you to overcome your challenges
and reach your goals. To access any of these services, speak to your
Attachment or Key Worker who will provide more details.
You can find out more about our specialist partners on our website at
https://www.motiv8mcr.org/how-we-can-help
Shelter provides Motiv8 participants with specialist housing
advice and support, including housing debt, and homelessness.
LGBT Foundation support lesbian, gay, bisexual and transgender
(LGBT) communities. They can provide you with counselling
services, befriending and volunteering.
Challenge 4 Change is an urban activity centre. They can help
develop your confidence and self-awareness. They offer family
and group sessions, as well as work placement opportunities.
Home Start offers Mental Health Awareness courses across
Greater Manchester to improve your confidence, resilience and
coping ability, helping you to improve your mental health and
well-being.
If you live in Wigan, Salford or Trafford, and have children under
18 years old, Home Start can also provide you with specialist
family support.
Migrant Support can help if you face language barriers via their
Language, Employability and Integration Hub. They will improve
your spoken English, reduce any social isolation, and build your
confidence. You can also access English language and British
Citizenship ‘fast track’ sessions and volunteering opportunities.
You can receive access to IT classes, vocational training, work
club support, ESOL Skills for Life classes and befriending and
leisure classes. Wai Yin also offer volunteering opportunities.
If you are interested in starting your own business or gaining
skills and qualifications in the construction sector, Liberate can
provide you with the training and skills you need.
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Getting the Most from
Your Motiv8 Journey
Motiv8 is committed to supporting you to move forward.
Below, we have identified some ways to get the most
from our service.
We ask you to:
• Have a desire to make a change to your situation, however small.
• Engage with the support provided.
• Attend all planned appointments. Please let us know if you will be
unable to make an appointment and we will try and rearrange.
• Treat our staff and partners respectfully. Inappropriate behaviour
will not be tolerated and may result in us having to end our support.
We will endeavour to:
• Support you to move forward and achieve outcomes in the areas of:
– Health and Well-being
– Finance and Employability
– Self-Confidence and Self-Development
• Respect your views and be non-judgemental.
• Talk to any other agencies you are working with to ensure you are
receiving an integrated package of support, and reduce the need
for you to retell your story.
• Be on time for appointments and give you notice should we need
to cancel or rearrange.
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Motiv8 Delivery
We deliver support in line with our programme policies and procedures which are
summarised below:
1.

Information Sharing Statement

2. Health & Safety Statement
3. Equality & Diversity Statement
4. Safeguarding Statement
5. Participant Expenses
6. Whistleblowing & Fraud Procedure
7.

Complaints Procedure

Full copies of our policies are available upon request from your Attachment Worker
or Key Worker.
1.

Information Sharing Statement
Motiv8 (part of Building Better Opportunities) is funded by the European Union
through the European Social Fund (2014-2020) and the National Lottery through
the BIG Lottery Fund.
We are required to share your data with these parties to enable the programme
to be monitored and managed. Your details and evidence of services you receive
through Motiv8 will be stored securely for 10 years after the programme ends.
Upon joining Motiv8 you will have signed a data protection and privacy notice
allowing us to share your details with Motiv8 partners for delivery of the programme.
We may occasionally contact you by phone, email or text to update you on our
latest news, or to share training, volunteering and job opportunities. If you do not
want to receive communications of this sort then please advise your Key Worker.
We will identify your preferred method of contact and at times may contact you
be email or text message via our communications number which is 07786 203070.
You can respond to this directly in order to send a message to the relevant
Key Worker.
Please inform your Key Worker as soon as possible if any circumstances change
including your: name, address, contact preference, contact details, employment/
training status. We will then update our systems to reflect any changes.
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2. Health & Safety Statement
We are committed to providing a safe working environment for our staff. In
order to ensure the safety of our staff we will continuously assess the risk of
lone working, carry out regular reviews of your needs and risk assessments,
and may sometimes carry out joint appointments, either with other Motiv8
staff or other agencies.
We will only carry out our support visits in a safe environment. Our staff and
partners have the right to respectful behaviour. Any inappropriate behaviour
will not be tolerated and may result in us ending our support.
3. Equality & Diversity Statement
We are committed to providing all clients with the same service and opportunity
irrespective of your gender, race, marital or civil partnership status, disability,
religion or beliefs, age or sexual orientation, pregnancy and maternity, and
gender reassignment.
Our aim is to ensure that you are treated equally and fairly and that no one is
discriminated against, harassed or victimised due to their characteristics.
4. Safeguarding Statement
Whilst you are on the Motiv8 programme, there may be times where it is necessary
to share your personal or sensitive information without your explicit agreement.
This might apply for example where a serious crime has or may be committed, or
where a concern is raised that a child or adult might be at risk.
Every member of staff on the Motiv8 programme has a professional duty of care
to act in accordance with the above, towards participants and wider members
of the public. Your information will continue to be treated in line with the above
Information Sharing Statement.
5. Participant Expenses
In limited circumstances we may incur an expense on your behalf for something that
is essential to moving you forward. Where this is the case your Attachment Worker
or Key Worker will ask you to complete an “Annex N Participant Expense” form.
An example of an eligible participant expense might be obtaining a long UK birth
certificate for you in order to help you evidence your right to live and work in the
UK to any future employer.
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6. Whistleblowing Policy: Fraud, Misconduct or Inappropriate Activity or Behaviour
You are encouraged to raise any concerns of fraud, misconduct or inappropriate
activity experienced whilst receiving support from us at the earliest possible
opportunity.
These concerns may be in relation to you seeing:
• Any form of theft
• Any behaviours, practices or systems that may be fraudulent or encourage
fraudulent behaviour
• Any other malpractice
• Any form of discriminatory behaviour, words or practices
• Any other improper conduct
• Any other unethical behaviour
• Any attempt to conceal any of the above
Please note you should have reasonable grounds for raising such concerns.
Appropriate confidentiality will be provided to you should you have a genuinelyheld concern.
To raise your concern you will need to contact New Charter Homes (part of Jigsaw
Homes Group) using the contact details below.
Tel: 0161 331 2048
Email: confidential@manchesterbbo.co.uk
Via post: Motiv8 Programme Manager, Commercial Services, Jigsaw Homes Group,
Cavendish 249, Cavendish Street, Ashton-under-Lyne OL6 7AT
7.

Complaints Procedure
If you feel our service doesn’t meet your expectations, then we want you to let us
know and we will always try to resolve your problem as quickly as possible.
To make a complaint you will need to contact New Charter Homes (part of Jigsaw
Homes Group) using the contact details below. Participants can remain anonymous
if they so wish however a formal investigation cannot be undertaken should this
be the case.
Tel: 0161 331 2048
Email: confidential@manchesterbbo.co.uk
Via post: Motiv8 Programme Manager, Commercial Services, Jigsaw Homes Group,
Cavendish 249, Cavendish Street, Ashton-under-Lyne OL6 7AT
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Motiv8 Induction
Checklist
PT Number: _____________________

Tick below when completed

Welcome Pack received
Explanation of Motiv8 funding
Explanation of Motiv8 policies provided
Copy of Risk Assessment, Needs
Assessment and Action Plan offered
Explanation of Specialist Partners support
Referral(s) to Specialist Partners made
(if applicable)
Specialist Partner:
Specialist Partner:
Attachment Worker signature
(when complete)
Attachment Worker name
Date

Participant signature (when complete)
Date
Internal Use:
Attachment Worker to complete, scan and save copy to Participant’s Google Drive Folder.
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Notes

For more information contact us:
Web: www.motiv8mcr.org
Tel: 0161 331 2048
Email: info@manchesterbbo.co.uk
Twitter: @Motiv8GM
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